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1. Starting situation 
The conduct of the parliamentary elections, April 25, 2020, in accordance with the standards of free and fair elections is an important moment for the development of democracy in Albania. These elections are very important for the progress that is expected and desired by all Albanians for the opening of EU membership negotiations. In order to conduct such elections, the contribution of all actors involved in the electoral process is necessary. Independent domestic observers jane  nder aktoret e rendesishme pjesemarres ne kete proces. Following the OSCE / ODIHR Guidelines for Domestic Observers for the observation of the parliamentary elections, April 25, 2021, AIESD, has undertaken the initiative for the institutionalization of the National Network of Independent Observers "Citizens for Democratic Elections (CDE)" Members of this network are 9 local NGOs and the Student Forum for Election Monitoring, “Alexander Moisiu” University, Durres. The objective of this Network of Independent Observers is to monitor the electoral process, to judge and evaluate the level of implementation of standards in the electoral process before, during and after election day and to evaluation the Election Integrity Index.
To respond to changes made to the Constitution and the Electoral Code AIESD has adapted a new methodology for election observation. According to this methodology, the National Network of Independent Observers, together with the monitoring of the electoral process  organized and implemented an intensive campaign to inform the voters about the changes made in the electoral legislation
In this way it is intended to realize at the same time, the contribution of local observers for the conduct of elections in accordance with standards, greater effectiveness of civic pressure on institutions, electoral administration and other actors participating in the electoral process, raising public awareness related to the value of the vote and increasing  the voters participation in the elections.

2.
Information regarding your organisation (max 2 paragraphs)

To meet the statutory requirements and its mission, AIESD, over the years, has implemented projects, initiatives and collaborations, which have aimed at developing the capacity of civil society to observe elections, participate in electoral reforms, civic education for the right to vote and participation in elections, etc .. Among them are:

 I. Projects for the capacities buinding of local observers, the organization and realization of the observation activities of the parliamentary and local government elections during the period 2000-2017:

   -Establishment and leadership of the Forum of Local Observers with the participation of 18 NGOs and  Coalition of Local Observers, with the participation of 10 NGOs, Period 2000-2011

   -Establishment and leadership of the Coalition of Observers for the participation of women / girls in the elections, with the participation of 11 NGOs, 2011 elections.

    - Election Situation Room, 2015-2017, with the participation of 6 NGOs.

II. Projects for promotion and participation in elections, with a focus:

   -The participation in the electoral process of young people, women and girls, in rural areas.

  -Participation of women in electoral processes-exchange of experiences between Eastern European countries.

III. Projects and contributions to electoral reforms.

  - Promotion, organization and implementation of the "Civic Action for the Development of Electoral Reform".

   - Participation in the electoral reform process, 2005, 2008, 2015 and  2018 - 2020.

  3.
Project outline 
Overall goal 

- To be evaluated, by the Albanian citizens, the level of fulfillment of the standards and the integrity of the parliamentary elections, April 25, 2021.

  - To encourage civic pressure on institutions and administrations that are in charge of the election process.

  -To encourage citizens to participate in elections, especially young people, women and girls, voters from marginalized communities and national minorities.

  - To make the electorate aware of the value of the vote and the preferential vote, in particular

  -Inform immigrant voters about the procedures they must follow to vote from outside the country 

 Objectives   
   1. To contribute to the conduct of elections in accordance with the requirements of the democratic electoral process.

    2. To inform and raise the awareness of citizens about the value of participating in elections.

    3. To create effective experiences in the use of information technology in elections and for voting from outside the country

Expected results

Among the results that are expected to be achieved, can be listed:

   -  Increase the contribution of civil society in efforts to achieve elections that align with the standards for free and fair elections and the OSCE's commitment to democratic elections

   -  Evaluation of the Electoral Integrity Index, as a complex indicator that serves to assess the level of fulfilment of standards in elections and to identify problems and needs for changes that need to be made for future elections.

    -  Awareness and increase of participation in the elections of young people, first time voters, women and girls and PWDs,

    - Reduction of the frequency of the family voting phenomenon

    - Awareness of citizens about the right to vote and the value of preferential votes

     -Information on external voting procedures and increase in the number of immigrant citizens who will vote.

Activities 

The activities that are expected to be performed can be grouped as follows:

  I. Observation of the electoral process

        - Compiling and approval of the Code of Conduct for independent observers

       - Accreditation of Loong term observers (LTO) and Short Term Observers (STO)

       - Training of observers

      - Organizing and Observation on election day, reports in real time, report of preliminary findings day after election. 

      - Development of methodology for STO observation  and observation of the process of counting and tabulation of results

        - Observing the process of conciliation of complaints

         -Drafting and publication of the Final Report

         -Evaluation of the Integrity of elections.

         -Publication of final report and Election Integrity Index.

II. Awareness raising campaign
   Organization and implementation of awareness raising campaign - information, education, encouragement and civic pressure campaigns:

     - Encouraging voters to renew their identification documents and putting pressure on institutions to address and find ways and means that will serve to overcome this situation.

    - Voter awareness education on the value of the vote,

    - Informing and educating voters about the right they have for the preferential vote

    - Informing immigrants about the procedures and requirements they must meet to vote from outside the country

    - Encouragement and awareness of citizens,  young voters for the first time, women/ girls, voters with disabilities, national minorities for participation in elections.
Sustainability 

Establishment of The National Network of Independent Observers "Citizens for Democratic Elections (CDE)" is a result with lasting effect. The activity of this Network does not end with the observation of the elections of April 25, 2021. As a voluntary union of local organizations under the leadership of AIESD, network will continue to work on raising public awareness for participation in democratic processes, participation in central and local decision-making, referendums and in the upcoming local elections

Awareness and Education of citizens for the right to vote, for preferential voting, for participation in elections ect.. should be developed as an ongoing process, where civil society has a significant role. The experience that AIESD and local organizations will create in the framework of the implementation of this project serve the development of their capacities for the realization of this permanent task.

Time Schedule

	Activity
	Month

	
	1
	2
	3
	4

	Compiling and approval of the Code of Conduct for independent observers
	
	
	
	

	Accreditation of LTO and STO
	
	
	
	

	Training of observers
	
	
	
	

	Development of methodology for observation  
	
	
	
	

	Observation on election day and publish the preliminary findings 
	
	
	
	

	Observation of the process of counting and tabulation of results
	
	
	
	

	Evaluation of the Integrity of elections
	
	
	
	

	Publication of final report and Election Integrity Index
	
	
	
	

	Awareness raising campaign
	
	
	
	


4.
Risks and mitigation measures 

Potential risk that may influence the project implementation in a negative way may be covid-19 disease of observers the days they have to observe elections. To minimize the negative effect it is predicted that in the group of observers there will be a larger number than the number of observers expected to observe on election day

5.
Beneficiaries 
Citizens in general, young people, first-time voters, women / girls, marginalized groups of voters, immigrant voters, civil society.

6.
Project organisation 
Local organizations operating in Kukes, Shkodra, Durres, Elbasan, Lushnja and Student Forum for Election Monitoring, “Aleksander Moisiu” University, Durres. Local organizations will coordinate and implement the awareness raising campaign at local level.
Local organizations in Durres and the Student Forum will be activated for election observation in the region of Durres

7.
Visibility 
In all materials that will serve for awarreness campaign, leaflets, video etc. will be placed, visibly information about the donor, respecting his requirements.

Albanian Institute for Election System Development
Prof. Asoc. Dr. Andon Kume

                                                                                                                                           Data: 14.02.2021
Executive director
Address: Rr.”Abdyl Frasheri” Pall.3/3 Ap.6 Tirana, Albania                                                        Tel/Fax ++355 42 414 03
Cel: 0682140737                                                                                                                      E-mail: kkume09@gmail.com



